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Lauderdale County Schools
3 Year Technology Plan

2006 - 2009

Lauderdale County Schools Mission Statement:
The primary mission of the Lauderdale County Department of Education is to provide educational 
programs to enable each student to reach his/her full potential and be responsible and productive 
members of society.

Technology Mission Statement:
The technology mission of Lauderdale County is to provide our students with the technological 
skills they will need to prepare them for the future.  More effective teaching and increased student 
achievement are not likely to occur without these better and more versatile tools for teaching and 
learning.  We will attempt to prepare our students to live happily and productively in a century 
whose demands we can only imagine.

Vision

As technology plays an expanding role in our lives, access to technology and the understanding 
of it becomes more important and provides a source of power to those who use it.  Schools of 
today and tomorrow must prepare students for a fundamentally different world than in the past.  
In order to succeed, students need much more than a collection of content knowledge and the 
ability to follow directions.  The information that students learn in school today is likely to be 
obsolete before they even graduate.  TodayÕs world requires creative thinkers and innovative 
problem solvers.  This new world requires a new kind of preparation for success.

Technology in the classroom serves as a natural integrator of curriculum, empowering students to 
take command of their learning.  It accommodates a wide range of learning styles and levels the 
learning field for many students.  It fosters collaboration, cooperation, and is highly motivational for 
many learners.  Through the use of technology, learning experiences become more vivid, 
dynamic, and personalized to the learner.  It promotes innovation, creativity, and risk-taking and 
builds personal confidence.  It supports teachers in facilitating rather than directing the learning. 

Lauderdale County Schools propose to engage all students in learning the academic and 
vocational skills needed to achieve their potential.  We will do this by promoting continuous 
learning throughout life, the ability to meet the challenges of the future, responsibility to 
themselves and others, and the effective use of technology to access, evaluate, analyze, 
synthesize, create, and apply information.

To achieve this we must make a commitment to change, based on the belief that significant 
change must occur in the learning environment, the role of the teacher, and traditional expectations 
of the student.  In order for students to gain the greatest value from their educational experience, 
they must be able to construct their own meaning and knowledge from the information they 
acquire.  The students must take greater responsibility for their own learning, have greater 
freedom to seek new learning, as well as to apply and to value what they have learned.  It also 
means empowering teachers with access to professional tools and the support to use those 
tools.  
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Stakeholder Involvement In Planning

The district technology department is largely responsible for making recommendations for 
networks and equipment.   However, a committee is in place for making suggestions and 
recommendations.  The committee  includes:

Superintendent
Technology Coordinator
Technology Systems Engineer
Instructional Supervisors
Principals (or designee)
Curriculum Coordinators
Teachers & Librarians
L.E.A.D. Director
Representatives from Parents & Community Members
A representative from the School Board of Education

Responsible Parties

The Superintendent and Technology Coordinator are ultimately responsible for overseeing 
implementation of  the overall plan.  Assisting in implementation will be the District Systems 
Engineer, Supervisors, Principals, and Curriculum Coordinators.

Goals And Objectives

Goal 1:  Energize classrooms through the use of technology to enhance student 
achievement.

1.1  Increase the numbers of computers in the most in need schools so they are readily available 
for student use and continue implementation of the 1:1 Laptop Project.

1.2  Acquire solutions to enhance student achievement that integrate hardware, software, 
curriculum guides, and professional development.

1.3  Cultivate the use of technologies other than just the computer:
*  video production
*  instructional television, radio, and video tapes
*  CD, DVD, PDA,iPod, Digital Camera, Digital Microscope, Digital Camcorder,

Web Cams
*  graphing calculators
*  bringing in technology experts from inside and outside the county 

1.4  Encourage site technology planning and integrating technology planning into school 
improvement/building accountability plans.
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Goal 2:  Engage teachers in ongoing professional development focused on 
student achievement through technology use.

2.1  Establish ongoing, effective, site-based professional development programs focused on the 
use of technology as a tool for learning and productivity in curricular areas.

2.2  Designate and train Òlead teachersÓ for each school to provide site support and act as Òtrain-
the-trainersÓ. (or resource trainers on site)

2.3  Motivate teachers and building administrators by making networkable, wireless, LANs, 
laptops, and online professional development activities available.

Goal 3:  Designate libraries (media centers) as the electronic information hub of 
the school to support increased student achievement.

3.1  Enhance the role of the librarian (media specialist) as technology integrator.

3.2  Promote a close relationship between technology and media.

3.3  Supply electronic  resources for libraries, providing students and teachers access to up-to-
date information.  Each library should have a minimum of six stations, internet access, 
Accelerated Reader, Winnebago circulation software, and digital devices for checkout.

Goal 4:  Establish an electronic base within the district to enhance cost-
effective communications and increase productivity.

4.1.  Use electronic communication whenever possible

4.2  Connect functions such as attendance and electronic grade book programs to MacSchool, the 
centralized student record system, and make student records available online to 
administrators across the district.

4.3  Register the Lauderdale County School network with its own domain name (academic) and 
mail server.

4.3a  Register the Lauderdale County School network with an additional domain name for 
family and community communication.

4.4  Provide email for all employees and provide training that will teach them to share files through 
attachments and to communicate more effectively.

4.5  Support a robust network infrastructure by upgrading  LANs and WAN to provide 
appropriate bandwidth as use increases.

4.6  Enhance curriculum integration by providing bi-weekly emails to staff members (email 
distribution lists) with suggestions and ideas for instruction and lesson planning.

4.7  Establish a Call-Alert System to communicate with parents and educators.
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Goal 5:  Connect the home, school, and community

5.1  Provide home and community access to the resources available on the school and district 
network website.

5.2  Continue partnerships with community and business groups.

Goal 6:  Provide supporting strategies for effective technology use.

6.1  Provide for  replacement of aging hardware, software and peripherals

6.2  Transition and repurpose older, less powerful hardware.

6.3  Implement standards for software, hardware, networking acquisitions, acceptable use, and 
technology donations.

6.4  Provide laptop computers for all teachers and students

6.5  Provide online technology resources for tutorial, professional development and curriculum 
integration tools.

Goal 7:  Establish projects and courses to improve effective technology use.

7.1 Provide opportunities for secondary students to use technology in preparation for the school 
to career transition, including college and career exploration.

7.2  Offer competitive opportunities for innovation focused on student achievement.

7.3  Publicize and celebrate October as Computer Learning Month.

Goal 8:  Invest in student achievement by providing ongoing funding for 
technology that is adequate and equitable.

8.1  Fund technology use from all available appropriate resources including local, state, federal, 
grants, and local partnerships.

Goal 9:  Evaluate and access technology use in the District to ensure its 
application to enhance student achievement.

9.1  Validate our current technology use by conducting district-wide inventories, surveys, and 
comprehensive needs assessments.

9.2  Encourage site-based technology evaluations  to insure the best use of educational 
technology and curriculum integration.

9.3  Continue STAR and TESS assessments for self assessment.
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Collaboration Among Educators

All teachers and staff members will  be encouraged to utilize technology to effectively 
communicate ideas and information with each other and their peers around the world.  They will 
be trained to understand and demonstrate the ability to use various communication technologies 
via electronic media.  Email distribution lists will be used to provide specific resources for different 
academic departments and special groups such as special education, vocational, librarians and 
administrators. Teachers and administrators will be subscribed to local, state, national, and 
international listservs and bulletin boards to allow collaboration with peers.  (2.1) (4.1) (4.4)

We will coordinate with the county Career-Technical Director to enhance the goals of the Carl 
Perkins Federal Vocational Grant  as well as the county Special Education Director to assist in 
incorporating technology needs into individual IEPs.  Consultation with the L.E.A.D. Director will 
allow for cooperation and recommendations for L.E.A.D. sponsored technology professional 
development workshops for teachers.  The Technology Department will recommend, plan, and 
install technologies purchased from these budget resources. (1.1) (1.2) (8.1)

Vocational, Special Education, and Federal Projects Departments provide funding for our teachers 
to attend state and national conferences which incorporate Math, Science and Technology.  
Networking with other teachers at such conferences, provides new perspectives and ideas for 
integration. (2.1)  (8.1)

We will continue to conduct  meetings of the Technology Support Groups.  A group for librarians 
will deal with issues that would only involve media centers and technology integration.  Other 
groups are open to all employees (including librarians, teacher assistants, administrators, 
supervisors, etc.) and deal with all aspects of technology.  These groups incorporate the entire 
school district and provide a platform for collaboration and recognition.  Agendas include topics 
ranging from staff development to curriculum integration.  Best practices will be featured.  
Teachers who are teaching creative lessons with technology will be selected  on a regular basis 
and their best practices will be posted to the iTech Teacher Feature page of our web site.  
(http://www.lced.net/TchFeature.htm)  (1.2) (1.4)  (2.1) (3.1)

Collaboration With Parents And Community Partners

The Lauderdale County School System strives to solicit community partners with the purpose of 
improving parent and community involvement and communication throughout the entire 
community.  Several businesses and civic groups have been ongoing community partners for 
several years and continue to be a source of support and  inspiration.  Two of these partners, 
The Bank of Ripley and the Lauderdale County Education Foundation are at the forefront of 
involvement by supporting students and teachers with financial and motivational input.  Bank of 
Ripley Mini Grants and Ed Foundation grants have provided technology resources to teachers 
who would not otherwise be able to acquire hardware and software.  Bank of Ripley also 
partners with the school system and TV Station WREG in Memphis to provide a WREG 
Weather Station at Ripley High School.  The weather station is used in the science curriculum and 
the Ripley weather information is reported on WREG  broadcasts.   (1.2)  (1.3)  (5.1)  (5.2)  (8.1)

Our school system is actively involved in Partnership Lauderdale, Education Edge, Tennessee 
School to Work program, The Business and Industry Education Summit, and the Workforce 
Investment Act.  Once a year businesses participate in a job shadowing program that gives 
students a real life view into the world of business, technology, and career opportunities.  The 
local radio station, WTRB donates fifteen minutes of daily air time for Ripley High students to 
produce Tiger Talk.  Two local newspapers print articles and special features related to 
technology , student achievement, and overall school and district academic progress.  The 
Technology Department has reciprocated with technical support to these newspapers when 
problems arise with their computer systems.  Businesses have been very gracious to share their 
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employees and expertise on Career Days, AuthorÕs Day, Tennessee Week and as guest 
speakers in classrooms and inservices for teachers.  They have financially sponsored special 
programs and speakers at each school.   (1.3)  (5.1)  (5.2)  (7.1)  (7.2)

Lauderdale County Schools is fortunate to have been awarded a L.E.A.D. Grant  (ÒLet Each 
Achieve DailyÓ).  The grant funds before and after school programs plus summer school programs 
that support academic achievement, enrichment, and  technology.   The grant works with 
students, parents, teachers, and community members to help children achieve academic success.  
They offer programs and support in the areas of academics, technology, careers, character, and 
culture and offer academic tutoring, enrichment, technology labs and computer equipment for 
libraries, professional development for teachers, community service activities, and field trips to 
cultural events.  Early morning and after school sessions are available at Halls Elementary, Halls 
Junior High, Ripley Primary, Ripley Elementary and Lauderdale Middle School. Certified teachers 
and librarians participate in these extra programs.  They are partnered with Lauderdale County 
Chamber of Commerce, The Exchange Club/Tina Turner Family Center, Lauderdale County 
Family Resource Center, Bank of Ripley, Lauderdale County Agricultural Extension, Ripley Parks 
and Recreation, Edward Jones, Lauderdale County Juvenile Office, Halls Senior Citizens 
Association.  L.E.A.D. has thus far purchased $125,000.00 of technology, in addition to other 
services, for these schools.  An additional $40,000 is earmarked for the next two years.  (1.1)  
(1.2)  (2.1)  (5.2)  (7.1) (8.1)

Ripley Elementary School and Halls Junior High School have been awarded a Tennessee 21st 
Century Community Learning Center Grant.  This grant provides students and families with the 
following opportunities:

¥  Academic Support/Enrichment
¥ Tutoring/Mentoring
¥ Family Literacy/Education
¥ Mathematics/Science Activities
¥ Recreation
¥ Technology and Communication
¥ Drug/violence Prevention, Counseling, Character Education
¥ Music, Arts, and Drama
¥ Parent Involvement

Both schools have partnered with local businesses, the Agricultural Extension Service, and the 
City of Ripley Parks and Recreation Department to make many services in the grant possible.  
(1.1)  (1.2)    (5.1) (5.2)   (8.1)

The Family Resource Center, located at Ripley Primary School, puts families in touch with 
agencies where they can receive assistance with various resources.  They are funded locally  
and through  the Health Department.  The GovernorÕs Prevention Initiative Grant also supports 
their activities and funds the after school programs for tutoring elementary students.  High School 
students are used as tutors.  Technology has played an important role at the Center.  The 
technology department has helped plan, purchase, install and support the iMac computers and 
printers at the Center, along with providing technical support, training, and advise on software 
selection.  (1.1)  (1.2)    (5.1) (5.2)   (8.1)

Every school sponsors an Open House each fall and technology is showcased.  Power Point 
presentations created by students and staff are used and students have the opportunity to 
Òteach their parentsÓ how to use a computer in the school labs.  Ripley Elementary school 
sponsors a monthly Accelerated Reader Night that is sponsored by the school librarian.  Parents 
are invited to accompany their children to the school library where they can check out AR books, 
assist students who are reading books and taking tests.  RES teachers have  taken this 
opportunity to explain the AR program to the parents and share printed AR progress reports.  
(1.2)  (3.1)  (3.2)  (5.1) (5.2)
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To improve parent involvement and communication, schools use technology to create 
newsletters, newspapers, yearbooks, school web sites, and email parents.  The school web 
sites publish current school activities and student achievements.  Some schools, along with the 
district website, have specific pages  for teachers, parents, and students.  These  provide links 
for appropriate resources for student learning in the home and school by providing curriculum 
resource links.  Using technology to expand parent and community connections encourages 
greater use of school and district websites to provide information to the community.  A page 
devoted to  community and business partners extends the school and community partnership by 
linking their sites to ours.  A high quality web server infrastructure is necessary to maintain this 
communication.  (4.1) (5.1) (5.2)

In addition to the academic oriented www.LCED.net web presence, a new family and  community 
friendly domain will be established and published to the internet. Registered as 
www.LauderdaleSchools.net, these pages will feature current activities, honors, awards, events, 
and other pertinent information on each school in the district.  A culmination of postings will be 
published quarterly in newspaper format and distributed to business and industry leaders, civic 
groups, and public libraries.  Other copies will be distributed as a recruiting tool by the Personnel 
Department.  (4.1) (4.3a) (5.1) (5.2)

A Call-Alert System will be installed and used on a regular basis to communicate with parents 
and educators.  Using this system, administrators, teachers, and Central Office personnel will 
have the capability of recording messages they would like to communicate to parents.  The 
system will contact parents and educators by phone to relay the recording.  In this way, parents 
can be reminded of parent-teacher conferences and special school events, or informed of weather 
alerts or late buses.   (4.1) (4.7)

The Technology Department accepts donations from business and industry sources that meet 
the minimum system requirements set up by the district.  Since donated computers often require 
additional expenditures of time and money, we accept only those donations that facilitate the 
school or districtÕs technology plan, are compliant with the computing platform, and can become 
viable with minimal expenditures.  (5.2) (6.1) (6.2) (8.1)

The school district will continue to solicit and expand partnerships with business, industry, civic 
groups, individuals and institutions of higher learning to enhance the infusion of educational 
technology into the curriculum and provide support for each other.  The district recognizes that 
schools alone do not have the resources or expertise to keep pace with rapidly changing 
technology.  We believe that these partnerships will serve the growing needs of an increasingly 
technical society. 
(1.2)  (5.2)

Increasing Accessibility

The district network infrastructure is comprised primarily of Category 5, unshielded twisted pair 
(UTP), 4 pair cable, wired and tested to support data transfer rates up to 100 mbts per second.  
Every classroom and administrative workspace is provided with at least one drop box.  
Classrooms and workspaces are furnished with hubs and switches to provide access for 
additional classroom computers.  The current network standard is 100bt ethernet for all LAN sites.  
The physical backbone connections are extended with coaxial cable where distances exceed the 
90 meter limit for UTP.

Wireless technology is currently being used inside all buildings. Hubs will be upgraded at all 
schools to 100mb switches.  Plans are underway to extend the wiring into kitchens, auditoriums, 
gymnasiums, custodial areas, maintenance and transportation buildings, and other non-traditional 
instructional resource areas.  Wireless technology on campuses with several buildings, such at 
Ripley High School, will replace the current underground coaxial connections.  (2.3) (4.5)
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Fiber upgrades and an upgraded cache server provides the additional bandwidth necessary for 
the 350 teacher laptops to function properly in a classroom setting.  Over the next three years, all 
students in grades 6 - 12 will be issued laptops to complete implementation of a 1:1 Laptop 
Project/Partnership with Apple Computer.  Upgrading bandwidth will be an ongoing priority with 
the addition of these stations since this will double the number of computers currently running on 
the networks.  The purchase of online resources such as United Streaming Video on Demand, 
BrainPop, NetTrekker, and Atomic Learning will require ongoing bandwidth upgrades to maintain 
optimum speeds for classroom instruction and staff development activities.  Additional T1 lines will 
be purchased to increase bandwidth. (1.1) (2.3) (4.5) (6.4) (6.5)

TCP/IP and Appletalk are the routed protocols for the district.  All sites are connected via fiber to 
the district office through a contract with state provider ENA. (Education Networks of America)  
Network services will be maintained at each school via fiber.  Maintenance and issuance of IP 
addresses and names assigned to the district are done by the district Technology Department. 
(4.5)

Domain Name Service (DNS) is provided via a Linux platform on a Macintosh server.  DNS files 
are maintained within the district, as are secondary DNS.  Both are registered for a ten year 
period to Lauderdale County Schools as www.LCED.net.  An email server allows  the 
Technology Department to set up and maintain itÕs own email  service.  Email accounts are 
routinely set up for all teachers and administrators.  Other staff member accounts are set up on an 
Òas requestedÓ basis.  (4.1) (4.3) (4.5)

The district has approximately 3000 computers, the majority of which are networked and have 
internet access.  Non-networked systems are generally used for CAD, desktop publishing, to 
teach keyboarding and reading skills, or to support students with special needs.  Every teacher 
has been issued a laptop computer and continues to have extensive staff development 
opportunities to be able to use it effectively in their classrooms.  Over the next three years, all 
students in grades 6 - 12 will be issued laptops to complete implementation of a 1:1 Laptop 
project/Partnership with Apple Computer. (1.1) (1.2) (6.4)

Mobile carts containing laptops, purchased and installed at each school in 05-06, will be used to 
supplement the ongoing 1:1 Project in grades 6-12 and provide additional student access for 
grades K-5.  Teachers and students have access to several digital devices to enhance learning 
with laptops.  These include, but are not limited to, projection devices, digital cameras, digital 
camcorders, digital microscopes, iSight cameras, graphing calculators, and video production 
equipment.  Additional devices and current technologies will be purchased over the next three 
years.  (1.1) (1.2) (1.3) (3.3) (6.4)

The Lauderdale County School System recognizes that teachers do much of their class 
preparation at home.  If teachers have access to internet services at  home it allows them  time to 
explore resources and become more comfortable with technology.  Therefore the Technology 
Department is willing to assist and advise teachers in configuring their computers to access their 
local providers.  (5.1)  

Maintaining the district infrastructure and the upgrading and replacement of older equipment is 
essential to the smooth integration of technology into the overall program of the district and will be 
an ongoing process over the next three years.  Libraries will continue to be upgraded and will 
have a minimum of six  workstations.  Older equipment that is still in good working order and 
donated equipment that doesnÕt meet the network standards will be used as checkout machines 
for teachers to use at home. Older equipment and peripherals that arenÕt in good working order will 
be recycled for parts and repair.  (3.3) (4.5) (6.1)
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Equity

Lauderdale County School District has a census poverty level of approximately 20%.  The 
average free/reduced lunch percentages for the LEA is 67.19%.  Additional statistical information 
may be found in TCSPP.  Federal funds will be used to target schools most in need while local 
budget funds will support the remaining schools.  (1.1) 

All students, including those with disabilities, enjoy access to all available technologies.  Once 
students that have difficulty using the standard workstation configuration are identified, the IEP 
team works with the Special Education Director and Technology Coordinator to determine any 
hardware or software modifications.  Adaptive devices such as touch screens or other input 
devices are often provided.  Specialty software and hardware will continue to be reviewed and 
purchased as the needs arise. (1.1)  (1.2)  (6.1)

At Risk students will be served with increased access.  The Optional High School and 
Alternative School  will continue to be supported with wireless networking upgrades and  WAN 
access.  All computers in the building are configured for internet access and provided the same 
district-wide network services, on-line research tools, tutorials, curriculum resources, and software 
available for other schools.    (1.1)  (1.2) (6.5) (8.1)

Plans are to increase the opportunities for students, parents, and teachers to electronically 
access school information resources during non-school hours.  Libraries and labs will remain open 
after school hours and staffed for student and teacher access.  The L.E.A.D. program sponsors 
summer school and enrichment programs that utilize classroom computers and computer labs.  
Students, parents, and teachers are also able to access Atomic Learning Tutorials, NetTrekker, 
United Streaming Video on Demand, BrainPop, and the Tennessee Electronic Library from home. 
(1.2)  (3.1) (3.2) (3.3) (4.2) (5.1) (6.5)

The Lauderdale County School System recognizes that teachers do much of their class 
preparation at home.  Most teachers have access at home through a local provider, BellSouth 
DSL, Cable TV, etc.   Having access to internet services from home allows teachers time to 
explore resources, become more comfortable with technology and participate in online staff 
development activities.  Therefore, the Technology Department is willing to assist and advise 
teachers when they need help configuring their home computers or school laptops for access 
through their local ISPs.  
(1.2)  (5.1) 

Computer purchases and distribution are based on a needs-based rotation schedule. Older 
equipment that is still in good working order and donated equipment that doesnÕt meet the network 
standards will be used as checkout machines for teachers to use at home. Older equipment and 
peripherals that arenÕt in good working order will be recycled for parts and repair.  (1.1)  (6.1)  
(6.2)

Expanding the district infrastructure and upgrading and/or replacing older equipment continues to 
be a problem due to financial constraints.  Fiber upgrades have created a more robust network 
infrastructure and provided the opportunity for  more diverse technology rich lessons with United 
Streaming Video on Demand and other online tools.  (4.5)  (6.1) (6.5)
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Needs Assessment
(9.1) (9.2) (9.3)

The Lauderdale County School District population is diverse.  The district student population  
represents a cross section of society including African American, White, Asian, Hispanic, and 
Native American.  Free and Reduced lunch numbers reflect this diversity.  According to the 2006 
TCSPP Component One, the overall district has a student population of 67.19% participating in 
the Free and Reduced Lunch program.   Schools that are most in need are selected based on 
these percentages.

The TN report card for the Lauderdale County School District is another assessment used to 
provide overall data  concerning our schools and educational accomplishments.    (http://www.k-
12.state.tn.us/rptcrd05/system.asp)

The Tennessee STAR and TESS assessment was completed by the principals and/or site 
representatives of each school and is based on self-assessment.  Based on the STAR 
Assessment, overall averages indicate Developing Technology advances in all four Key Areas 
(Teaching & Learning, Educator Prep & Development, Administration & Support, Infrastructure)

A teacher survey is done each spring to gather information on technology and classroom needs 
that will aide in creating budgets. The surveys and their findings describe which technologies 
currently exist and how they are used in the Lauderdale County School District.  This allows for 
evaluation of progress and to determine needs as they evolve.  Equipment inventories are 
verified at the beginning and end of each school year and assist in determining need.

Additionally, a Comprehensive Needs Assessment is also completed each year to determine 
professional development needs and greatest needs for Federal funds.  The assessment also 
ranks the  greatest strengths and weaknesses at each school.

SACS reports are reviewed, as well as School Improvement Plans.  Staff members are 
encouraged to email problems, suggestions, and comments to the technology department on an 
ongoing basis.

Based on a combination of all assessment findings, an enormous responsibility exists to improve 
both the technology  resources, the way resources are used by the district, and technology staff 
development.

Additionally data and survey results may be found in TCSPP Component One.
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Curricula And Teaching That Integrate Technology

Since technology must be integrated into all areas of the curriculum, district curriculum coordinators, 
supervisors of instruction, and curriculum mapping teams will work together to identify areas 
where improvements need to be made and to ensure that educational technology reinforces, 
extends, and enhances all curricular areas. Web site resources will include:

http://www.state.tn.us/education/ci/cicurassessedstandards.htm (school standards),  
http://www.state.tn.us/education/tsresults.htm (TCAP)
http://www.k-12.state.tn.us/rptcrd05/index.asp   (report card)
http://www.lced.net/Curr.%20Map%20Images/laud_co_curr_mapping.htm (CurrGuide)
http://research.renlearn.com/research/128.asp  (Accelerated Reader)
http://research.renlearn.com/research/140.asp  (Accelerated Reader)
http://research.renlearn.com/research/129.asp  (Accelerated Math)
http://www.coe.uga.edu/leadership/faculty/holmes/controlled.pdf   (Acc Reader & Math)
http://www.people.memphis.edu/~coe_crep/research/mckinney.pdf (Effect of AR & AM on TVAAS scores)
http://www.thinklinklearning.com/pass_research.php  (ThinkLink Learning)
http://www.thinklinklearning.com/pass_research_findings.php  (ThinkLink Learning)

The LEA is using research from Dr. Heidi Hayes Jacobs and first became aware of her work 
through national conference service, Inc. (http://www.ncsievents.com/)  This is an agency that 
promotes emerging technology and staff development for teachers that is all based on research.  
Dr. Jacobs researched curriculum mapping and its effects on instruction and student achievement 
on a five year project that culminated in the curriculum guides that are posted on our web site.  
(http://www.lced.net)

Additionally, a software piece called Skills Connection has been purchased for each computer in 
the county that would assist teachers in compiling curriculum maps.  Curriculum Designer was 
also purchased and used by supervisors, administrators, and curriculum coordinators to assist in 
designing and finalizing the curriculum maps.  These maps are updated on a continuing basis and 
posted to the web.

The links below provide additional information on Dr. Jacobs, her research, and the positive 
effects on student achievement.

http://www.curriculumdesigners.com/index_bkgnd.htm
http://www.curriculumdesigners.com/index_resources_pub.htm
http://www.curriculumdesigners.com/index_resources_mapping.htm
http://www.ascd.org/readingroom/books/jacobs97toc.html
http://www.ascd.org/readingroom/books/jacobs97book.html#chap1

Review of other relevant research conducted by Milken Exchange on Education Technology and 
the New England Reading Association, determined that integrating technology through use of the 
internet, computer assisted instruction and technologies that incorporate higher order thinking skills 
have a positive effect on gains in student achievement.

http://www.mff.org/pubs/ME161.pdf
http://www.nereading.org/standardsArticle/article.htm#top

(1.2) (1.4)  (9.2)
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NetTrekker, United Streaming (Video on Demand), BrainPop, and Atomic Learning are online 
resources that align with state and national academic standards. Each has numerous features that 
assist differentiated instruction methods and provides professional development as well. The 
links below provide additional information on the research and the positive effects on student 
achievement for each product.

http://www.nettrekker.com/di/nclb.html
http://www.unitedstreaming.com/publicPages/evaluation2004.cfm
http://www.brainpop.com/support/standards_correlation.weml
http://www.brainpop.com/aboutus/pressroom/schwab.weml
(1.1) (2.1) (6.5)

Students will experience the appropriate use and care of a variety of technologies to form a basis 
for information access, information production, and presentation skills.  This basic foundation of 
knowledge is essential for students so they are well prepared to effectively use technology as a 
tool in their coursework.  Students will learn the proper handling and care of computers along with 
a variety of media equipment such as audio, video, and digital media devices. (1.2)  (1.3)

Opportunities for secondary students to use technology in preparation for the school-to-career 
transition, including college and career exploration will be provided in a number of classes.  These 
will include Keyboarding, Desktop Publishing, Document Creation Design, Information and 
Administrative Management Systems, Automated Accounting, Spreadsheet Applications, 
Database Design & Management, Media Concepts, Graphic Design and digital Imaging, Web 
Page Design, Engineering Design/CAD, Computer Aided Design, Information Technology 
Infrastructure, Digital electronics, and Computer Architecture, to name only a few.  Plans are to 
explore the use of student interns from the high schools to assist with technology support and to 
identify student mentors where appropriate. (1.2)  (1.3)  (7.1)  (7.2)

These students and teachers will be encouraged to participate in the ThinkQuest Programs.  
ThinkQuest Programs provide a highly motivating opportunity for students and educators to work 
collaboratively in teams to learn as they create web based learning materials and teach others.  
Imagining the Future  , ScienceQuest, and ThinkQuest USA  are samples of the challenges 
offered in the program.  (1.3) (7.1) (7.2)

Grades K-8 propose to raise academic achievement in the areas of math, reading and language 
arts through the implementation of the Renaissance programs by Advantage Learning Systems.  
Accelerated Reading, STAR Reading, Accelerated Math, and STAR Math will assist in meeting 
this goal.  These programs will support the implementation of academic standards by providing 
the teachers and students with a vehicle to carry out student-responsive remediation as well as 
complex research and analysis. Through these programs, teachers and school administrators are 
able to target individual diagnoses and remediation of studentsÕ learning needs.  In order to 
monitor student progress, students will be pre-tested using AR STAR and AM  STAR in the fall, 
winter (as a midpoint), and spring as a posttest.  (1.1) (1.2)

Accelerated Reading and Accelerated Math complements the school improvement plans by 
providing additional resources and programs focused on raising the average gains of students in 
reading, language arts, and math as measured by the value-added assessment, as well as 
increasing the degree of technology integration in the curriculum.  Use of the Compass Learning 
Labs and Fast Forward Labs in grades K-8 will assist in technology integration and improved 
academic achievement.  Maintaining and upgrading the lab equipment will be ongoing, in addition 
to upgrading the software as necessary. (1.1)  (1.2)  (6.1)

Online resources, including but not limited to, NetTrekker, United Streaming Video, BrainPop, 
Atomic Learning, Tennessee Electronic Library, Accelerated Reader, STAR Reading, Accelerated 
Math, STAR Math, electronic encyclopedias and books will be provided in all libraries.  We will 
continue to upgrade and support the Winnebago Circulation systems. Libraries (Media Centers) 
will be the hub for integration and supporting teachers with these programs.  Librarians will assist 
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in training, testing, management, and reporting data and will work with teachers to accomplish 
these tasks.  In many cases, library hardware will need to be upgraded and the number of 
computers increased to achieve this.  (1.2)  (3.1) (3.3) (3.2)  (6.1) (6.5)

Teachers are open to technology and interested in integrating it into the curriculum.  Teacher 
laptops will be used on a regular, on-going basis as a teaching tool and to provide staff 
development workshops district wide.  We will continue to train Òlead teachersÓ in a train-the-
trainer program.  Once our teachers are comfortable with their new role in the classroom, they can 
pass their technology skills to their students.  Student laptops will be used to meet the diverse 
and individualized needs of  students. (2.1) (2.2) (6.4)

October will be celebrated as Computer Learning Month in conjunction with the Computer 
Learning Foundation.  This is a month long focus of events and activities for learning new uses of 
computers, software and related technologies.  Additionally, the Foundation hosts numerous 
contests to encourage students, educators and others to explore new uses of technology and to 
share their knowledge with others. Schools will also be hosting their annual Open Houses 
around this time which will provide an opportunity to highlight technology advances at each site. 
(5.1) (5.2) (7.2) (7.3)

Teacher laptops will be configured with a district-wide license for Making the Grade to assist in 
increasing teacher productivity.  This program manages daily grade and test data, but also has 
detailed reporting and print features that will help target curricula areas that need improvement.  
Report card features of the program will be used as progress reports for parents.  Software that 
accompanies adopted textbooks is installed on laptops as a direct correlation to lessons taught in 
all core subject areas.  (1.2) (6.4)
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Timeline

Implementation of this plan spans a three year period, although most repair, projects, and 
responsibilities are ongoing.  Specific goals may be met early or respectively, pushed back 
depending on funding and unforeseen obstacles.  The Technology Department and technology 
committee will alter the benchmarks and timeline as necessary.

Goal When Funding Source

¥ Implement 1:1 student laptops in Gr. 6 06-07 District Budget, Federal,
Grants, SpEd, Vocational Ed

¥ Purchase & Schedule Apple Professional 06-07 District Budget, Federal,
Development Grants, SpEd, Vocational Ed

¥ Purchase, Train, Support Online Resources: 06-07 District Budget, Federal, 
Nettrekker, United Streaming, Atomic Learning, Grants, SpEd, Vocational Ed
BrainPOP

¥ Purchase & publish new domain for PR purposes 06-07 District Budget

¥ Fully implement & utilize Call-Alert System 06-07 District Budget

¥ Update existing district-wide software licenses 06-07 District Budget, Federal,
Grants, SpEd, Vocational Ed

¥ Upgrade WAN to district cache server 06-07 E-Rate

¥ Maintain & upgrade LANs & WAN to provide 06-07  E-Rate, District Budget, Grants
appropriate & adequate bandwidth Ongoing

¥ Purchase online tutorials, staff development, 06-07 District Budget, Federal,
& curriculum resources Ongoing Grants, SpEd, Vocational Ed

¥ Support, repair, replace teacher & student 06-07 District Budget, Federal,
laptops as as necessary Ongoing Grants, SpEd, Vocational Ed

¥ Maintain existing hardware & replace 06-09 District Budget, Federal,
 obsolete hardware Ongoing Grants, SpEd, Vocational Ed

¥ Update & add to existing hardware 06-09 District Budget
to support AR in classrooms Federal

¥ Implement staff dev. in the utilization of 06-09 District Budget, Federal,
technology & encourage participation in EdTech Grants, SpEd, Vocational Ed
Competitive Grants In-House

¥ Fully implement 1:1 student laptops in Gr. 7-12 07-09 District Budget, Federal,
Grants, SpEd, Vocational Ed
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Professional Development

Ultimately, what is important isnÕt what the technology can do, itÕs what teachers and students 
can do with it.  Our plan is to provide staff development that raises all faculty and staff to at least 
minimum levels of computer literacy.   The staff development must support technology usage and 
training at the district and site levels and will match the self-identified needs of staff.  It must be 
ongoing and must keep pace with rapidly changing technologies.  Therefore it will take longer than 
the three year period to accomplish this goal. (2.1)

Throughout this entire learning process, time is an essential element.  Many activities compete for 
a teacherÕs time.  Teachers must have time to learn, time to practice, and time to chart their own 
growth and development.  They need time to adapt the new lessons they have learned to their 
own teaching and learning styles.  Every attempt will be made to create a flexible cycle of training 
to accommodate employees schedules, planning periods, and work calendars.  Teachers who 
have local access from home have additional opportunities for practicing newly acquired skills, 
doing research, and planning lessons.  (1.2)  (2.1)   (5.1)

A minimum of 25% of Federal Title II Part D funds will be used to provide hands-on staff 
development workshops and group meetings for teachers, principals, administrators, and 
librarians. Substitutes and stipends, plus materials and supplies to support these workshops 
and meetings will be included in purchases from funds designated as staff development.    (2.1) 
(2.3) (8.1)

Funding for Staff Development will be expanded through local technology budgets. We will do 
pre/post surveys to identify needs and evaluate progress.  They will help to identify ÒSchool 
Technology LeadersÓ (STL) and ÒTeacher Computer AssistantsÓ (TCA) who will be used as 
Òtrain-the-trainersÓ.  They will help teach sessions, work with individuals as mentors, and model 
technology rich lessons at their schools.  They will help teachers to learn to use technology as a 
tool in developing lessons, and discover how to locate and utilize educational resources on the 
internet such as those involving curriculum resources, search strategies, and how to identify and 
assess curriculum related web sites.  Training will be ongoing with an emphasis on those with 
close curriculum ties.  (2.2) (8.1) (9.1)

Professional technology journals and magazines, training tapes, CDs, & specific  application 
manuals will be available for checkout in libraries, the district office, and district training room at 
Ripley Elementary School. As teachers become  comfortable with their expertise, they can pass 
their technology skills to their students.  This will also help prepare students for the 1:1 laptop 
project to come.  This process is not one that can be accomplished in a short time frame, so it 
must be needs-based and ongoing.   (2.1) (3.2) (6.4)

L.E.A.D. provides funding for professional development workshops for teachers that support 
network software, academic software in computer labs, and technology curriculum integration in 
general.  (2.1)

Faculty and staff members will continue to be encouraged to attend technology seminars, 
workshops, and conferences and to visit model technology sites.  We will continue to conduct  
meetings of the Technology Support Groups.  The groups are open to all employees (including 
librarians, teacher assistants, administrators, supervisors, etc.) and deal with all aspects of 
technology.  These groups incorporate the entire school district and provide a platform for 
collaboration and recognition.  Agendas include topics ranging from staff development to curriculum 
integration.  Best practices will be featured. One teacher will be selected and featured on the local 
website as ÒTeacher FeatureÓ.  This teacher will selected based on outstanding technology 
integration in the classroom and will share best practices at the monthly meetings.  (2.1)  (2.2)  
(3.1)  (3.2)
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The Technology Coordinator will continue to send bi-weekly email  to all staff members with 
websites and lesson plan ideas that involve technology and curriculum integration.  The best of 
these suggestions will also be placed on the district website as a resource and quick link for 
teachers.  Information for free online tutorials and digital workshops will be made available and 
teachers will be encouraged to work in collaborative groups to complete these.  (2.1) (4.1) (4.4) 
(4.6)

During the 06-09 school years plans have been made to conduct workshops for teachers that 
touch the areas of:

¥   Basics:  Computer literacy for the teacher;  Computer basics for teachers;  Beyond 
computer basics;  Network overview and network software tutorials.

¥  Productivity:   Increase teaching time by using management programs such as Making the 
Grade   to streamline grades, attendance, etc.;  Utilize report card programs, databases, 
and spreadsheets for management of student data;  Prepare high quality teaching materials 
quickly.

¥  Communication:  Use electronic mail to communicate within the building, throughout the 
district, and around the world;  Use network access to link up with other educators on 
specific topics through electronic bulletin boards and listservs;  Increase communication with 
parents through computer links; Using webcam technology to share lessons and activities 
with others around the world.

¥  Information:  Access current information to supplement teaching resources with electronic 
sources and online services;  Utilize quality software programs which allow teachers to 
more easily evaluate and present information.

¥  Assessment:  Evaluate individual work with reporting options available on software 
programs;  Evaluate class progress with these options;  Report student achievement to 
parents;  Prepare written assessments of student progress with report card programs; 
TVAAS analysis.

¥  Instructional resources:    Use a variety of multimedia materials to more effectively 
differentiate instruction to reach students;  Plan individualized learning programs based on 
assessment data;  Increase student motivation with expanded multimedia resources for 
classwork and assignments;  How to provide opportunities for students to work 
collaboratively and actively.

¥  Innovative strategies & Supporting resources:  Accelerated Reader, STAR Reading, 
Accelerated Math, and STAR Math workshops.  Management and interpretation of data and 
reports; Workshops, Lesson modeling and professional development using online 
resources: United Streaming, Atomic Learning, NetTrekker, BrainPOP.

(2.3) (2.1)  (2.2)  (4.4) (6.5)

Additional workshops for lead teachers and administrators will be conducted separately and more 
in-depth.  The Apple Learning Professional Development Series will be contracted for these 
individuals.  The ALPD workshops are leader-led by an Apple Distinguished Educator and 
delivered on-site.  The workshops will be customized to meet the needs of our schools and 
district.    Lead teachers will attend Technology Integration Workshops  which include the topics 
of Technology and Curriculum Integration and Internet and Curriculum Integration.  Administrators 
will attend Technology Leadership Workshop  which focuses on Principal and Administrator 
Leadership.  (1.3)  (2.2)
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Budget

The Lauderdale County School System is funded on an annual basis.  The technology budget is 
an estimate based on projected funding from state and local sources.   Until state funding is 
finalized, this budget will remain an estimate and may be adjusted.   The technology budget 
depends heavily on local, state, and federal funding trends and grant opportunities.  Additionally 
E-Rate funding impacts technology expenditures. This budget does  include Federal Title II Part D 
funds. It does not include Vocational or Special Education Funding resources, funding from grants 
such as L.E.A.D. or any E-Rate discounts or reimbursements. (8.1)

The Local Budget will be as follows: (pending approval)
Description Budget

New Equipment $   52,828.00
Maintenance & Repair $     3,000.00
Software & Supplies $     4,000.00
Professional Development $     9,500.00
Travel &  Plan related activities $     4,000.00
Proposed Technology Expenditures $   73,328.00

The 05-06 Federal Title II Part D Budget will be as follows: (pending approval)
Description Budget

Software and Hardware $    8,167.50
Professional Development $    2,722.50
Indirect Cost $         49.00
Proposed Technology Expenditures $  10,890.00

Federal Title II Part D funding varies from year to year.  However, when the total amount is 
determined, 25% of that amount will be devoted to Professional Development and the remainder 
will be used for software and  hardware for schools most in need, plus the indirect cost.

Interoperability

Every effort has been made to allow for interoperability.  All LANS are connected to a WAN for file 
sharing.  TCP/IP and Appletalk are both routed across the district.  Appletalk zones are set up at 
each school, the district office, and across the county.   Printers are given names and placed in 
appropriate Appletalk zones.  This gives staff members the ability to choose a printer in a 
different area of the building or at a different school.  Users can then print information directly to 
another classroom or administrative office.  (4.5)

Copy machines at the school and district level have been connected to the network via ethernet 
and password protection.   Any authorized user on the network (teachers and administrators) has 
the capability to print directly from their room or office to the copy machine. (1.3)

The Technology Department uses remote file server connections using TCP/IP to improve 
efficiency.  New licenses for the  software that allows remote file server connections continues to 
be purchased each year and  old licenses are upgraded.
(1.3)  (4.5)

Teacher laptops are configured for wireless access from any school or administrative building in 
the district.  Network access is seamless and allows teachers to create their own lab settings for 
staff development, collaboration and after school activities.
(2.1)  (2.3) (6.4)
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MacSchool, the district EIS solution, interfaces with Making The Grade. the grading program that 
the district uses as itÕs primary classroom record keeping tool.  MacSchool also is used to export 
student information for other networked pieces of software that maintain databases such as 
Accelerated Reader, Accelerated Math, Fast Forward Labs, A+ Labs, the  Winnebago Circulation 
system, and phone numbers for the Call-Alert System.  This system manages a full electronic 
permanent record on students and staff, in addition to other services such as scheduling classes 
and creating customized reports.  The web-based portion of the system allows password 
protected access on students county wide.  (4.2)

Students who transfer across the county and are using Accelerated Reader, Accelerated Math, 
and the Winnebago Circulation system are routinely exported from one school database to 
another.  This way their reading and math records follow them from one school to another.  (4.2)

A standardized word processing, data base, spreadsheet and drawing program (AppleWorks) is 
loaded on every computer.  Additionally, teacher laptops are configured with the Microsoft Office 
Suite that includes Word, Excel, and PowerPoint.  The Technology Department feels consistency 
in file sharing and document exchange is a priority district wide.  Staff members create and share 
templates using all applications that include newsletters, PowerPoint presentations, classroom 
curricular activities, TCSPP documents, SIP, etc. (1.2)

Evaluation
(1.4)  (9.1)  (9.2)  (9.3)

Technology effectiveness will be assessed by collecting feed back from staff and students.  
Data will be collected on the amount of use, the ease of use, and attitudes toward technology.  
Test scores and attendance data will be studied where applicable.

Staff members will be encouraged to email problems, suggestions, and comments to the 
Technology Department.  Teachers will continue to be surveyed regarding the use and impact of 
technology in their classroom instruction.  Student achievement data from Accelerated Reader and 
Accelerated Math software will be collected from each school.  Students will be pre-tested on 
STAR Reading and STAR Math in the fall, again in December or January as a mid-point indicator, 
and again in May as a post-test.  TCAP scores will be reviewed.  TestMate Clarity software 
allows scale scores from TCAP Achievement tests to be compared from year to year.  ThinkLink 
Learning assessments are also used in addition to the reporting features of the online resource 
tools such as Nettrekker and United Streaming Video on Demand.

Curriculum Coordinators will make recommendations to the curriculum supervisors for the basis of 
ongoing curriculum modifications, teachers inservices, as well as part of ongoing efforts by the 
county to unify technology plans and to improve academic instruction.

Increased student academic growth will continue to be measured by school grades and the 
annual school report card.   Overall student assessment will be made based on year end Terra 
Nova scores, grades from each grading period, and student products.

Classroom observations by school administrators and district supervisors will measure teacher 
enthusiasm in regard to using technology.  Areas to be aware of include, but are not limited to, 
enthusiasm, increased incidences of help requested, comments made regarding technology, 
increased evidence of technology use on teacher lesson plans, and observations of increased 
technological expertise.

STAR Assessment will be done at the end of each school year in addition to other survey and 
assessment tools as mentioned in the needs assessment of this document.

Ongoing reviews and updates of school improvement plans and SACS reviews will provide the 
opportunity to integrate technology planning and technology integration into site plans.
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Review Of Policies And Procedures

Students and school employees are required to sign and abide by an Acceptable Use Policy 
(AUP) that has been approved as school board policy.  A violation of the AUP may result in 
denying access to the internet or technology as a whole.  Both policies may be found online at:  
http://www.lced.net/technology.htm   (6.3)

The same web page has a link for web page policy.  This document, also approved as school 
board policy, provides guidelines for schools and teachers who wish to publish information to the 
web.   (6.3)

Technology policies and procedures follow the district discipline codes which are reviewed and 
updated on a regular basis by the superintendent, principals, and school board.   (6.3)

Ethical Considerations: Technology enables students to access and use a wide variety of 
information sources worldwide.  Along with this opportunity students will be educated on the 
potential for abuse , misrepresentation, and inappropriate use of technology.  Issues concerning 
plagiarism will also be introduced.   (6.3)
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